COORDINATOR ORIENTATION

THE CHURCH CARES

CONNECTING PEOPLE WHO NEED HOPE WITH PEOPLE WHO HELP

Keep watch over yourselves and all the PRESENTED TO PRESENTED BY

flock of which the Holy Spirit has made
you overseers. Be shepherds of the

The Pilot Dr. James Sells & Dr. Jen Ripley

church of God,[a] which he bought with ~ Churches of 2024

his own blood. Acts 20:28
Orientation

Helper Training Plan

Initial Listener Reading

Orientation training at your church

Pray, Active listening, Create a plan

Connecting seekers to helpers

The 7 cups online community

Your Church Plan

Post-Cares Care Groups


https://www.biblegateway.com/passage/?search=acts+20%3A28&version=NIV#fen-NIV-27655a

Tasks for champion to start up

1. Once approved, select a day/time for your orientation group training

2. Select your helpers. Have them complete the Church Cares helper application form, found on
our website. Talk with them about the ministry and interview them, especially if you don't
know them well already.

3. Send the names/ emails of your helpers to us, info@thechurchcares.com

4. We will onboard the helpers with the first training reading, link them to 7cups, and prepare the
orientation training for your team.

5. Check out our website at www.thechurchcares.com

6. Consider how you will likely match up helpers and seekers at your church in the future.

7. Plan what ongoing meetings you will want to engage with your helpers in the first 2 months of
their Church Cares ministry. Once a month meeting? More frequent?

8. Coordinate with us to get the ministry up and running. Complete a memorandum of
understanding with us and talk through any questions or issues.
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